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BOARD OF DIRECTORS MEETING

Tuesday, December 16, 2025 — 5:30 p.m.
OW Conference Room and/or Teams

355 Haverhill Street, Lawrence, MA 01841

AGENDA

Welcome
Jay Karamourtopoulos, President

Pledge of Allegiance

Open the Meeting and Record Attendance

Review New Board Member Prospect — Mr. Junior Anziani

Discussion and Possible Roll Call Vote

Review and Approval of Minutes — November 18, 2025, Draft Minutes

Business Items

A. Report of the Executive Director, Dan Halloran—Update of the Administration and “the Year
2025 in Review” Report for the Board of Directors

B. Reappointment of Members of the Board of Directors
i. John McElroy for a 2" Term (12/2025 — 12/2028) Discussion and Roll Call Vote
iii. Hector Santiago for a 2" Term (12/2025 - 12/2028) Discussion and Roll Call Vote

ili.  Gabriela Taveras for a 2" Term (12/2025 — 12/2028) Discussion and Roll Call Vote

C. Strategic Planning Update—Gabriela Taveras, Vice President
Discussion and Possible Roll Call Vote

Adjourn


http://www.lawrenceprospera.org/

Meeting Schedule for 2025-2026 & Holiday Events Invitations

v Lawrence Prospera Holiday Party from 12:30PM -3:00PM on Thursday December 18"
at the SISU Center

UPCOMING BOARD OF DIRECTOR’S MEETINGS
Tuesday, January 20, 2026, 5:30pm

Tuesday, February 17, 2026, 5:30pm

Tuesday, March 17, 2026, 5:30pm




